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Introduction
* Exercises in the emergency planning process

About Exercises
— definition, types, methods
-~ Exercise management cycle
* focus on each stage
* Method developments

* Exercise strategy and program

* Emergency planning for Earthquakes and
exercises (an example)
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ELoxywyn
* AOKNOELC OTNV OLEPYXROLX TOU OXEOLXOMOU EKTXKTNG XVXYKNG
* TTepi AOKNOEWYV
~ OpLouocg, TuTtroL, ueBodol
~ KOKAOC dLXXELPLONC XOKNONG
* EoTixon o€ kxBe oTxdLo
* E€EeAl&eLc TNC pebBoodooL
* 2TPATNYLKN KXL TTPOYPXMMX XOKNOTEWYV

* 2XEOLXOMOC EKTHKTNG XVXYKNG YLX OELOMOUC KXL XOKNOELC
(EVX TTOHPXOELYMX)
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a blend of
emergency plan implementation
and

Improvisation
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Planning the “art” of identifying and
organizing ideas, ways and actions in a
time sequence that are all focused to
achieve a desired result
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2XEOLXOMOC YEVIKX OVOUKXTCETXL N
«TEXVN» TOL EVTOTILOMOU, OPYXVWONC
KXL OOMNONC OKEPEWV KXL LOEWV KXL
OPXOTELC OE€ XPOVLKN XKOAOLOLX TTOUL
ETTLKEVTPWVETXL OTNV ETILTELEN EVOC
ETTLOVUNTOL XTTOTEAECUNXTOC
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Plan the way with which we will resolve a
problem/situation that is already present
or is expected to develop in the future

Plan a formal text of agreed roles,
responsibilities, strategies, systems and
arrangements
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3>XEDLO EVVOOUME TOV TPOTIO UE TOV
OTTOLO OX ETTLAVOOUVME EVX TTPOPANMUX
TTOL EXEL NON EKONAWOEL N B
XVTLMETWTTLOOVME PLX KXTXOTXXON TTOU
O TTpOKUWEL OTO UEAAOV

SXEOLO KXAOUME EVX ETTLONMO KELMEVO
OTULUTTEDWVNUEVWV POAWV,
XPHMOOLOTNTWYV, OTPXTNYLKWYV,
OUOTNMOXTWY KXL pLOULOEWY
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TO OUVOAO TWV pueu'wewv TTOU
6L0(Gc|><x}\t§ouv OTL o>\eg oL UTrr]pEGLec_;
KOXL Ol 1TOpOL TTOU ELVXL O(1TO(pO(LTr]TOL YL
TNV XVTLMETWTTILON TWV CULUVETTELWYV TNC
KXTXOTPOPNC O KtvnToTTolnOouv KL
Ox xvxTTTUXO0UV XTTOTEAECUXTLKKX

MLX KXTXOTXON TOLU CUCTANXTOC
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H etowpotTnTX (preparedness)
ECXOPXALCETNL UE TEOTEPLC KKXTNYOPLEC
OPXOTNPLOTNTWV :

* 2UVTOEN OXEDLWV EKTXKTOU XVXYKNG
(emergency planning)

* TTpopunBewx eEOTTALOMOL & HECWV
(procurement)

* EKTTXXLOELON TOL TTPOCWTILKOU (training)
* AoKnNoeLc (exercises)
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>XedLxopoc¢ (Planning)

ALTOOXEOLXOMOC (Improvisation)

* AVXTTXPXYWYLKOC (reproductive)
* TTpooxpuooTLkOC (adaptive)

* AnuovpytkocCreative
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AVTLMETWTTLCEL ML «EANELYPN»
XPNOLMOTTOLWVTHXC EVX VTTOKXTXOTXTO
YLX VX ETTLTUXEL TOV LOLO XVTLKELMEVLKO
OTOXO YLX TNV XVTLMETWTILON TNC
EKTXKTNG XVXYKNGC

responds to a deficiency (e.g., failure of a
siren) by using a substitute (e.g., police
officers going door-to-door) to achieve
the same emergency response objective
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TepAXMBXVEL TNV TPOTTOTTOLNON TWV cLvNOWC
XKOAOLOOLHEVWY HEBODWV N KXL TWV
(EVOXAAXKTLKWYV) OXEDLWV EKTHKTNG XVXYKNC
(contingency plans) ylx v eTTLTELXOEL EVXC
ETTLXELPNOLXKOC OTOXOC YLX TNV XVTLMETWTILON TNC
EKTXKTNG XVXYKNGC

involves modifying normal routines or contingency
plans to achieve operational goals. In this context,
“adaptive” only means a change, not necessarily an
Improvement
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XVTLMETWTTLCEL L XTTRLTNON N OTTOLKX
O€V €LXE TTPOBAEDOEL OTL Ox
TIXPOVOLXOTEL KXTX TNV EKTHKTN
XVXYKN XVXTITUOOOVTXC EVX VEO OXEOLO
opxXOoNC

responds to an unanticipated disaster

demand by developing a new course of
action
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Capacity building of the civil
protection mechanism

- Know the plans

- Know how to alter & overcome them
(improvise)
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integrated and comprehensive
strategy

and

corresponding programs of
preparation activities

Exercises are a substantial part of
these programs
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TTPOC TLC OVO XUTEC KXTELOULVOELC

XTTXLTEL OUVOALKN KXL OANOKANPWHMEVN
OTPXTNYLKN KXL TTPOYPXMMXTX
OPXTEWV TTPOETOLUXOLXC

OUOLXOTLKO MEPOC TOUC XTTOTEAOLV
Ol XOKNOELC
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Starting point: risk assessment

Writing the plan

Training the plan

* Exercising the plan
Reviewing/updating the plan

But is it a good depiction of the process are there
____any bottlenecks that it does not address 2
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KUKALKN OLEPYXOLX (process) ME ONUELO EKKLVNONG
TNV XVXALOT] KLVOUVOU, OCUVLOTXTXL

* OTNV OLVTXEN OXEOLWV

* OTNV EKTTXLOELON TOU TTPOCTWTTLKOU TTOU
EMTTAEKETXL OTNV EPXPUOYH TOULC

* 2TLC XOKNOELC YLX TNV OOKLUXOLX KXL TOV
EAEYXO TWV OXEOLWV KXL TNV EEXTKNON TOU
TIPOCTWTTLKOU

* 2TNV XvxXBewpnon/eTTIKXLPOTIOLNOTN TWV
OXEOLWV
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>XEOLXOMOC EKTXKTNG XVXYKNC:«TO OKTXPL»
(Emergency Planning Process

Figure 5.1: The cycle of emergency planning
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Exercise an instrument to train for, assess,
practice, and improve performance and
capabilities in a controlled environment

A test is a unique and particular type of exercise,
which incorporates an expectation of a pass or
fail element within the aim or objectives of the
exercise being planned

It is a project
One project is not enough
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AOKNOT EVX EPYXAELO YLX VX EKTTXLOEVOEL,
XELOANOYNOEL, ECHOKNOTEL KXL VX BEATLWOEL TNV
ETTLOOON KL TLC OUVXTOTNTEC O€ EVKX
EAEYXOMEVO TTEPLRBXAAOV

Teot (DOKLMN) ELVXL EVXC HOVXDLKOC KL
LOLXLTEPOC TLUTTOC XOKNONC O OTTOLOC
OUMTTEPLAXMPBXVEL TO OTOLXELO

TTEPVXW /KOPBOUXL EVTOC TOUL OKOTTOU KXL
XVTLKELMEVLKWY OTOXWV TNC
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MLX EAEYXOMEVN EOTLXOMEVH OPXOTNPLOTNTX
KXTX TN OLXPKELX TNC OTTOLXC
TIXPOVOLXCETHL OTOVC OUMMETEXOVTEC MLXX

TIPOCOMELOVMEVN KXTXOTXOT) EKTXKTNG
XVXYKNC (LTTO Hopdn TEVXPLOL)

KXL CNTELTARL XTTO ’LTOUC VX Th OLXXELPLOTOULV
OXV VX NTXV TIPXYMXTLKO TTEPLOTHTLKO

‘Evx €pyo (project) - 'Evox €pyo O€V ELVOIL XPKETO
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* TTPOOXVXTOALOUOC/ETTLOELEN
(Orientation/demonstration)

* Mxbnon (Learning)

* 2uvepyxoilx (Cooperation)

* TTetpaxpxtiopoc (Experimenting)
* AokLun (testing)
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* orientation/demonstration.: simulating
experience of an expected situation to
increase awareness of vulnerabilities and
the importance of effective action in
response to the simulated conditions

* learning.: enhancing knowledge, skills, or
abilities by individuals or groups with the
goal of mastering specific competencies
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" cooperation: providing an opportunity for
people to work together to achieve a
common end result

* experimenting: trying new methods
and/or procedures with the intent of
refinement

" testing: evaluating a method and/or
procedure to assess which components
are sufficiently developed
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* to identify gaps and areas for improvement

* to determine the effectiveness of response
and recovery strategies

* to measuring the competence of the
organization and its personnel,

* to assess plans and programs for
completeness, relevancy and accuracy
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2TV XvXyvwpLon KEVWV KXl TTEPLOXWV TTOU
xphCouv BeEATIwONG

2TOV TTPOOOLOPLOMO THC XTTOTEAEOUXTIKOTNTXC
TWYV OTPXTNYLIKWY XVTIUETWTTLONG KXL
XTTOKXTOXOTXONG

2TNV UETPNON THC IKXVOTNTXC OPYXVIOUWYV KX
TTPOOWTTLKOU

2Tnv «&loAoynon oxedlwV KXt TTPOYPXUUXTWV
Yl TTANPOTNTX, OXETIKOTNTX, XKPLIPELX
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OL XOKNOELC LTTOOTNPLCOLV KXL OLELKOAUVOULV TNV
OLXPOUVAELON YLX TNV XVXTITUEN EVOC
CUMTTEPUWVNMEVOU OXEOLOU EKTXKTNC XVAXYKNG
METXEL TWV POPEWV, AELTOLUPYOULV WC EPYXAELO
TTpowOBNONC TOU OXEDLXTHUOU

MEYXAN €V OUVXMEL TTPOOTLOEPEV XELXK

support and facilitate the consultation process
between the involved organizations for the
development of an agreed emergency plan (a tool for
forwarding planning) great potential added value
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XTTOOKOTTOUV OTNV EMTTEOWOTN TNG
YVWONC KXL EVOWNXTWON TOL OXEDLOUV
oTnv AELToupyLO( TOUC, OTOV EAEYXO KXL
TNV ETTLKUPWON TOU KXL OTNV XVATITUEN
TWV OLVXTOTNTWY TOUL TTPOCWTILKOU

aim to train and embed the plan into the
organizations’ operation procedures and
plans, to test and validate, and to support
the capacity building of the personnel
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* Alert exercise
* Start exercise
* Staff exercise
* Decision exercise

* Management exercise

* Cooperation exercise

* Crisis management exercise
* Strategic exercise

TT.B.KXTOLKOTTOUAOC 2° ALleBvEg EKTTXLOEUTLKO ZUVEDPLO & ATKNGOT ZELTHOU, ALYRAEW 04/06/2016



How an exercise is conducted

* «OewpnTLKEC» AOKNOELC N ACKNOELC
>ulnTtnonc (discussion based exercises)

* «TTpXKTLKEC» AOKNOELC 1l AOKNOELC
Etrixelpnoewyv (operations based
exercises)

* 2UVOULXOMOC KXTNYOPLWYV
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* Aoknoelc TTpooxvaToALlopoL (Orientation
Exercises)

¢ SedvXpLx (Seminars)

* JuvxvTnoelg TTpxkTkNg Epyxoixc
(Workshops)

* Aoknoelg ettt Xaxptouv-A.E.X. (Tabletop
Exercises, T.T.X.)

* MTxtyvix (Games)
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ATTOOKOTTOUV 0Tn ouTNTNON KXL OTNV
XVTOXAAXYN XTTOWEWV YLX BENXTX
OTPRTNYLKNG, KXTXVOMNG POAWYV KXL
XPMOOLOTHNTWY, XKOAOUVOOUHEVWV TTOALTLKWYV
KXL KKTELBLVTNPLWY 0ONYLWYV / OLXOLKXOLWYV
YLX TLC OLXPOPEC AELTOVPYLEC KXL OPXTELC TTOU
LDAOTTOLOLVTXL O€ KXOE PXxoNn TOL SVOTNMXTOC
Kwvntotroinong TToALTkNG TTpooTXOLXC
Ol XOKOUMEVOL TTEPLYPXPOULV TL BX EKXVXV YLK
VX XVTLMETWTTILOOUY TNV KXTXOTXON TTOL TOUC
__ TIXPOULOLXOTNKE OTO g€EVXplO
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* familiarize participants with current

plans, policies, agreements, and
procedures

* may be used to develop new plans,
policies, agreements, and procedures

* also called “dilemma exercises”
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* Tupvaowx (Drills)
* Aoknoelc Aettovpylwyv (Functional
Exercises)

* AOKNOELC 2TXOMOU ALOLKNOEWC
(Command Post Exercises)

* Aoknoelc TTedtov TTAnpouc AVXTITUENC
(Full-scale Exercises, Practical,
Operational, Field, Live Exercises)
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XXpxKTNpLCOVTXL XTTO TNV XVXTITUEN
TIPOCTWTILKOU, EEOTTALOMOU KXL DALKWYV TTOPpWV
YLX TNV UAOTTOLNOT OUYKEKPLMEVWV OPXTEWV
XTTO TOUC XOKOUMEVOUC (OTO TXKTLKO KXL
ETTLXELPNOLXKO KUPLWC ETTLTTEOO XAAX OXL MOVO)
YLX TNV XVTLMETWTILOT MLXC KXTXOTXONC

EKTXKTNC XVXYKNC TTOL TTIXPOLOLXTCETHKL XTTO TO
OEVXPLO
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ETTLOLWKETXL:

X) N XTTOOXPNVLOT TWV POAWV KXL TWV
XPMOOLOTNTWYV TWV EMTIAEKOMEVWV POPEWV.

B) 0 TTPOCGOLOPLOUOC EAANELPEWY OE XVBpWTTLVO
OULVOIMLKO N VUALKOUC TTOpOULC

Y) N BEATIWON TWV LKOAVOTNTWY TWV XTOMWYV KXL
OMXOWYV OTNV EKTEAECT OUYKEKPLUEVWV
OPXTEWV
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* validate plans, policies, agreements and
procedures

* clarify roles and responsibilities

* identify resource gaps in an operational
environment

* are carried out through simulations,
which can be achieved by carrying out
exercise activities in real-life
environments
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* commonly employed using an approach
in which one type of exercise builds upon
another

- functional exercises builds upon drills

~ full-scale exercises build upon
functional exercises
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the challenge
maintain the “illusion of realism”
How do we achieve that ?

Exercise organization
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[TpokAnon

2UVTNPNON ThG «Pevdxlobnong Tou
TIPXYMXTLKOU / PEXALOTLKOU»

ITWG TO ETTLTUYXXVOUUE ;

O 0pYXVLOHWOG TG XOKNONG
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* AOKOUUEVOL (TTXIKTEC)
* AtevBuvov EmmiTeA€io
- A/vrnc Aoknong , 2uvrovioTnc (Facilitator)
~ EA€EYKTEC (ETTELOOOIXN-XOPAAELX)
- AélodoynTtec Ol PONOI EZENIZ2ONTAI
* HBorrotol
* [TpoowTriko Atolkntiknc & TeExVIKNC
YmooTnpiéng
* lNopxtnpntec & VIP
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* Exercise players (exercise audience)

* Exercise Control, EXCON (Directing Staff )
~ Exercise Director/Controller, Facilitator
~ Controllers (scenario - safety)

— Evaluators ROLES EVOLVE
— Trainers/Coaches

* Actors/role players

* Supporting Staff , Site Managers
* Observers & VIP
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Exercise

/ Concept
Needs assessment o [N
. analysis
Needs analysis 7 . Erercse
Exercise planning -~ !
Exercise Conduct (delivery) \
Imprgrement /
After Action Review | e
(Exercise Evaluation)
Improvement Plan
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[TpOOdLOPLOMOC XVXYKWV

- .&v:’trér;uﬁn
AVXALON XVXYKWYV Avihoon o |
. , vy IyeSlauopoc
>XEOLXOMOC XOKNONC /
D , |
MNpoofoplopud
AleEXYWYN XOKNONG g
¥ ¥ AOKNONG
ATTOoTiMNON / AEloAoynon \
XoKnong caratvor /
ALopBwTiKwY -
KaxT&pTion KoataxAdyou eovein || Roonen
' ' QoKnong
ALopOwTikwyv EvepyeLwv
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AVXTITUEN TOU OeEvVXpLov (ECTLXON OTNV
TILOTOTNTX/ PEXALOMO)

Scenario development (focus on fidelity/realism)

ALEEXYWYN Xoknong (ECTLXON OTNV XAANAOUXLX)
Delivery (focus on sequencing)

AELoAoynon (eoTtixon otnv «xpdLofntTnon»
TTETTOLONCEWV)

After action reviews (focus on challenging held beliefs)
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the challenge
maintain the “illusion of realism”

What has/is changing ?
Scripted exercise = free play
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[TpoOkANnoON
JUVTAPNON TNG «Pevdaiodnong Tou
TIPXYMXTLKOU / PEXALOTLKOU»
Tt XAANXTEL ;

AOKNOELC ME XLOTNPX
TTPOOLXYEYPXMMEVN EEEALEN =
XOKNOELC ME EAEVOEPN XVATITLEN
TOU OEVXPLOU
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* XVXTITUOOOUV  EVXAAXKTLKEC  €ECEALEELC  TOUL
OEVXPLOUV

* XPNOLMOTTOLOLV

TNV MEOBODO TNC €EANEVOEPNC KVXTITLUENC TOUL
gEVXpLOVU,

nbotroLouc

MEOODOULC TTO TNV dlolknon & OoVXTITUEN
XVOPpWTTLVOL DLUVXMLKOU

* coaching
* XTTEVNMEPWON KXTX TNV OLXPKELX TNC XOKNONC
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Scenario

Detailed storyline and Decision points
Scripts and actions consistent with storyline
Look & feel of training environment

Organize & Train the exercise organization ( role
players)

Safety & logistical concerns

Alternative scenario timelines

Free play
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1. Scenario presented

2. Participants engage
3. Participants react

4. Observations made [dual use:
exercise delivery, evaluation
(exercise & exercise audience)]

5. Adjustments coordinated based on
participants’ reactions
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1. TO ETTELOOOLO TOVU TEVXPLOV
TTXPOUVOLXTCETXL

2. OL EEXOKOVMEVOL EUTTAEKOVTXL
3. OL EEXOKOUMEVOL XVTLOPOULV

4. TTXpXTNPNOELC YLVOVTXL [OLTTH
XpNoN/OKOTTO : OLEEXYWYN XOKNONC,
XELOAOYNON (XOKNONC, EEXOKOVUMEVWV)]

5. TTpooxpuOYEC OLVTOVLCOVTXL HE TLC
XVTLOPXOTELC TWV ECKXOKOUMEVWYV
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Level of coordination between the
groups of the exercise organization

- EXCON

- Site Controllers

- Trainers - Coaches

- Actors - Role players

(Evaluators, observers, VIP)
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ETTLTTEOO OLVTOVLOUOU METXEL TWV
OLXPOPWV OUXOWYV TTOU XTTOTEAOULV TO
ETTLTEAELO TNC XOKNONC KXL GEPOLV ELC
TTEPXC TNV XOKNON

* AtevBuvov ETtiTeNelo

" EA€eYKTEC

* EkrxidevTecg - Coaches
* HBoTTOLOL

(AELoAoynTeEc, TTxpxTnpnTEC, VIP)
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Unlocking a person’s potential to maximize their
own performance. It is helping them to learn
rather than teaching them (Whitmore 2002)

ATTEAELOEPWON TOU OLVIULKOU EVOC XTOMOU ME
OKOTTO VX MEYLOTOTTIOLNOEL N XTTOd00N TOU,
LTTORONOX XTOMO VX MXOEL TTHPX VX
OLOXOKETOXL TTXONTIKX. (Whitmore 2002)

EkttxtoevTtecg (Trainers) - Coaches
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A collaborative, solution focused,
result-orientated and systematic
process in which the coach
facilitates the enhancement of work
performance, life experience, self-
directed learning and person growth
of the coachee (Association for
Coaching 2005)

Trainers - Coaches
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MLl OUVEPYXTLKN, EOTLXOMEVN OTNV
ECEVLPEOTN AVCEWV KXL
TIPOOXVXTOALOMEVN OTX XTTOTEAEOMNXTKX,
OULUOTNUXTLKN OLEPYXOLX KXTX TNV
oTTolX O coach dLevkoAvvel facilitates
TNV EVIOXLON TNC EPYXTLXKNG
XTT0000NC, TNC EUTTELPLXC Life
experience, XUTOKXTELOLVOUEVNC
MXONONC KXL TTPOTWTTLKNG XVXTITUENC
Tou coachee (Association for Coaching

S YaYaY wh

zJJ))
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Trainers - Coaches



- Evepyn akpoxon (Active listening)

- EpwTtnoelc (Asking questions)

- 2Ttoxol (Goal setting), SMART

- Avxtpodoootnon (Giving feedback)
- AVXTTTLEN ETTLKOLVWVLXC (Building

rapport)
- EvouvaxioBnon (Demonstrating empathy)

- AlxitoOnon (Using intuition)

TT.B.KXTOLKOTTOUAOC 2° ALleBvEg EKTTXLOEUTLKO ZUVEDPLO & ATKNGOT ZELTHOU, ALYRAEW 04/06/2016



Debriefing : a process in which people
who have had an experience are led
through a purposive discussion of
that experience [Lederman (1992)]

Depends on purpose

Discourse: a special type of dialogue
that involves the introspective
assessment of one’s held beliefs,

_ feelings and values [Mezirov (2003)]
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ATTEVNMEPWON : N OLXOLKXOLX OTNV OTTOLX
XTOMX TTOU ELXXV MLX EMTTELPLX
KXx0odNyoLVTXL OE€ PLX OTOXEVHEVN
ouCNTNoN XLVTNC TNC EUTTELpLXC [Lederman
(1992)]

EEXPTARTHL XTTO TOV OKOTTO TG XOKNONC

EVXC ELOLKOC TLUTTOC OLXXAOYOUL TTOUL
TTEPIAXMPXVEL TNV EVOOTKOTILKN
XELOAOYNON TWV TTETTOLONCEWV,

OLVXLOONUAXTWY KXL XELWY EVOC XTOMOU
[Mezirov (2003)]
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Need to take into account the shift
from involved to interested

EMTTAEKOMEVOL = EVOLOXPEPOMEVOL

Social media (speed of reaction)
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Responsible Interagency/Intersector Committee reporting to
General Secretary for Civil Protection

Strategy in line with the National Policy Disaster Risk Reduction
and the National Civil Protection Planning (annual and 3 year)

Cyclical Process (monitoring and feedback)
National Intersector Exercise Calendar
* Avoid duplication and fragmentation of effort

Bring together exercise requirements from sectoral laws
(floods, industrial accidents-Seveso, tunnels, health, ...) and
Utilize EU funds

Exercise culture - exercise practitioners community
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Etowwotntx (Preparedness)
>UVeEXeLx (Continuity)
EttrikouplkoTng (Subsidiarity)
KxtevBbuvon (Direction)
OAokAnpwon (Integration)
Errikowvwvix (Communication)
>uvepyxolx (Cooperation)
MpoBAeYwn/TTpoodokix (Anticipation)
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Integrated & comprehensive
disaster risk management
challenge

Overcome the non communicating silos
model

Provide opportunities .......

TT.B.KXTOLKOTTOUAOC 2° ALleBvEg EKTTXLOEUTLKO ZUVEDPLO & ATKNGOT ZELTHOU, ALYRAEW 04/06/2016



Emergency planning for Earthquakes
and exercises (an example)
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- ApXLKN XVXYYEALX / ELdoTTOLNON
OELOUOV

- ApXLKN EKTLMNON KXTXOTXONC
OUVETTELWYV - ETTLONHYN XvXKolvwon

XXPXKTNPLOTLKWY CTELOMLKOU
O XLVOMEVOU

- KitvnToTtolnon OLVXMEWV
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- ETTixelpnoelc ‘Epevvac & Alxowonc
~EAeyxocC & KXTXXOTOAN
ETTXYOMEVWYV PXLVONEVWV

- TTeplOXAYN - ALOLKNTLKN MEPLUVX
TTANYEVTWV
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* METXOELOULKOC ENEYXOC KTLpLWV &

UTTOOO MWV

~ TTpwToPxBULOC ENEYXOC
~ AevTepoPxBuLOC ENEYXOC
~ ApOn ETTLKLVOLVOTNTWYV

* ATTOKALMXKWON
» ATTOKXTXOTXON
* 2UVOALKN XTTOTLMNON TNMLWY
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Challenge

Make best use of

* people (spontaneous and affiliated
volunteers ) and

* resources (donations)

that become available during a emergency
Develop

Volunteer & Donations Management Plan
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Working groups to identify and address
issues and challenges

* Principles & values guiding management
of spontaneous volunteers

* Challenges of using spontaneous
volunteers

* Strategies to deal with spontaneous
volunteers
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Structure and content of a spontaneous
volunteers management plan

Volunteer Reception Center

Structure and content of a Donations
management plan

Media and publicity issues

Facilitators and rapporteurs
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| never teach my pupils,

| only attempt to provide the
conditions in which they can
learn

(Albert Einstein)
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Euxoplotw
[LX OLXONTTOTE OXETLKN TTANPOPOPLX
ETtrikolvwvnoTe pxCL povu

TnA. epyaoionc (213) 15 10 164
HA. Tox.
pkatsikopoulos@gscp.gr
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